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Agenda

* Past Engagement incorporation

* Five steps — how to use

* Stakeholder Engagement, how to use.

* The highlight cost table — communication
* Overview of SEAP. - overview

* Three Actions for your feed in today.

* Timeline
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“A Transition Can be Guided But Not Managed”
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Past Engagement

* Focus on leveraging change, business models,
* Commission

* Focus on education

* Regulation & Code

* Tax Savings

* Workforce Development

* Incentives / Quicker access
* No Natural Gas

* Location of EVs

(G)cabon, . Q% ENVISION
captured CHARLOTTE

nnnnnnnnnnnnnn
..................




Purchase the
Remainder

Anyzero carbon energy that
cannot be produced onsite will
need to be procured. Negotiating
energy contracts s nota straight
forward process It s made casie
heaper with better
o fyour eneray us:
The other steps will help in thi
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Generate
Energy On-Site

The energy needs may be met
entirely or partially onsite. This
generation may be for heat

artherma, heat pump o
ling (using ptior
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Shift Energy
Deman

Saling controlof whecs rerg
is consumed (en and)
a crucial step I gaihing control
of your energy use. With better

control of energy demand

opportunities
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Reduce Energy
Consumption

icing the amount of energy
med means there is les:

consumption offe
Stages to Zero T
Carbon Energy
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Change the

Energy
Con sumed
i quires changing the
type of ﬁhetg)uun imed. This.
means moving from fossil fuels to
zero carbon energy. This may be
bioenergy or electricity / | ydrogen.
If ex not n
ro carbon, y»l

ure ered as part
o a package of neray reduv.tlun
options reducngenergy

Guide

Identify your stakeholders and
establish where they fit in your
project. Always be mindful of their
time, you may need them in a
future project, or a colleague may. Before
Stakeholder fatigue is real and
stakeholders get frustrated quickly
if their time is wasted. So be clear
on their role. There is likely to be
many projects with the same
stakeholders approached.

Adapted from Camey etal

Stakeholder Engagement
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Cost Upfront $400,000 $550,000 $250,000
Annual Savings Against Diesel S0 $30,000 $30,000
Additional Cost S0 $150,000 -$150,000
Years to Payback Additional Cost 0 5 0
Lifetime 12 20 12?
Value at end of life $100 ? ?
What if we considered Circular Economy? $150,000

Then Added it $550,000 $700,000 $250,000
Jobs - Energy $ (pumps) $$S $$S$
Jobs - Construction S (maintenance) S SSS
Cost (End of life vs Diesel) $399,900 SO -$150,000
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Foreword

The Journey
Resolution
Rationale
Mission Statement

Energy Baseline

Contents of

The Scenarios

Document
(Summarized) 4 Current state
; Rationale
Next Steps

How to Get Involved

Sign Up|
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Towards Resilience:
Sustainable Energy Acfion Plan

)
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Your Role Externally

* eir Input to - Utilize website for communications.
* Content suggestions
* Their Input to - Initiate a city wide Identity campaign
* Give guidance for identity
* Their Input to - Visually Striking & Legacy Projects for RNC

* Examples
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Your Role Externally

» September 10 - Council Environment Committee:
Presentation on process and steps taken

* October 4 Public Meeting

* October 8 Council Environment Committee: Final
Plan/Recommendations

* October 22 Full Council Presentation and Vote
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